Town of Hartford

Road Committee 

 Minutes
 

August 11, 2015* 

Town Hall – 7:00 p.m.

 

 MINUTES

 The meeting was called to order at 7:05 p.m.   Members present were: Harley Swanson, Chairman, Leslie Boness, Secretary, Barry Langer and, Daniel Maddox, , Gregory Jones, John (Jack) Plumley and David Bowen were absent. Cathy Lowe represented the Selectmen; Alan (Bim) McNeil, Road Commissioner was also present.  
1. Review and Approval of Minutes.
Barry Langer made a motion, seconded by Dan Maddox, to approve the Minutes as submitted. The motion passed unanimously.

2. Report of Bid Committee Meeting and Selectmen’s Meeting Road Actions.

The Bid Committee met and produced an RFP.  Bim reported that he had advised the Selectmen of his plans for future work. They approved the RFP in principle and will see a copy before it goes out on the 20th. Bids will be due on September 3rd for Bid Opening. The bids will be for paving, with a separate price for each road.  Responses will include prices for Stetson, Gurney Hill, Old Rt. 140 and possibly Church Street.  Stetson and Gurney Hill will be done first and then he will see what dollar figures are identified for the others.  Bim will call to see that people who may be interested in bidding are notified, as well as the publication in the paper.
3. Current Road Status Report from Road Commissioner. 
Bim reported that he has given a work report to the Selectmen. On Stetson, ditches have been dug and shoulder work has been done. There are culverts to be changed and a bit of shim and gravel completed.  Old Rt. 140 is mostly done; there are a couple of ledges to be chopped out which he will get an excavator in to do. He will be on Howard Road on Thursday morning with an excavator for ditching and culverts. Farrand Hill has been graded but it needs much more, including on the tar section. Bear Mountain Road also needs some work.  Barry Hill and Pratt Hill has areas that are washing. Discussion ensued regarding grinding Mahoney back to dirt and benefits and costs. Bim said he did not believe calcium worked as well as expected on reclaim, it was suggested that trying the liquid rather than the flake, or trying potassium might be other options. 
Barry Langer made a motion, seconded by Dan Maddox, to support the Road Commissioner’s recommendation on the grinding of Mahoney Road. The motion passed unanimously.
4. Distribution of File and Discussion for Set-Up for Database of all Hartford Roads, Road Work and Costs Associated with Each Road.

Barry distributed n excel file worksheet distilled from roads information originally compiled by Lianne two years ago. He included data from the State regarding mileage. It will serve as a start for the database setup. One can add columns for culverts, width, bridges, road signs, etc. in order to have a basis for accumulating all the relevant information by road.  Harley noted that he had requested a computer for the Road Committee to run the RSMS database. The Selectmen agreed that the Road Committee may have the last one, it could be put on a rolling cart. Dan will try  to facilitate this.

5. Continuation of Discussion on Review and Timeline to complete prior year projects and to have FY 2015-16 projects’ scope of work details defined and sent out for bid.
Bim talked about the work on Howard and Farrand Hill.  Some work ahs also been done on Church Street.  Thompson Lane is done , with reclaim and gravel added. There was discussion of the parking lot issue, with the possibility that they might be able to expand angle parking on the right hand side versus a whole new parking lot. 

6. Continuation of Discussion of forms etc. requiring modification or implementation.

Harley distributed the Journal Detail Report of FY 14-15 and 15-16 to date.  Questions were raised as to whether this can be imported into a spreadsheet.  Dan noted the need to be able to automate the data flow into a spreadsheet program that can allow for management of details and totals.  Barry stated that he will try to get a better breakdown of the segments on the roads.  There were suggestions for drafting a form for reporting information to identify the road and what was done.  There may be forms available from Sumner or other towns that would be useful for review.

7. Old Business.  
Members discussed the need for another alternate on the Committee.  Anthony Castonguay’s prior membership on the Road Committee was again raised and his possible interest in being reappointed was questioned.  Harley will try to locate him and/or ask the Selectmen to pursue the possibility.

Barry noted he may not be here for the last meeting in September or 1st meeting in October.  The Committee will look at drafting appropriate information forms and getting the RSMS set up on a computer.  Harley will call Alan Ray regarding the Road Standards Ordinance, to determine whether a joint meeting between the committees is necessary.

8. New Business.
9. Adjournment.  
Dan Maddox made a motion, seconded by Barry Langer, to adjourn the meeting at 8:10 p.m. The motion passed unanimously.
Respectfully submitted,

Leslie F. P. Boness

Secretary
